A study comparing "frugal" health care innovations developed in resourceconstrained nations found several common features: they lower costs by changing where patients get care and who provides it; they improve providerpatient communication; they change how people seek out and use health services; and they increase efficiency. In the United States, rising demand for health care and trends in payment could make such innovations appealing.
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LESSONS IN OPERATING AND FINANCING SUCCESSFUL INNOVATIONS
Several operational features are critical to successful innovations, the researchers found. First, innovation leaders must secure early-stage support through mentoring, networking, and financing. Second, commitment from government officials as well as program staff is necessary. Third, interventions must be tailored to meet people's preferences and behaviors. For example, Mexico's telemedicine innovation relies on a nearly universally used technology -telephones -to help patients connect with physicians without long wait times or travel expenses.
THE BIG PICTURE
In the U.S., health systems face increasing demands for care and rising costs. Many are testing alternative payment models that emphasize population health and delivery system efficiency. Frugal innovations like those used in a number of developing countries could enable these U.S. systems to provide their patients with high-impact, low-cost care. 
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THE BOTTOM LINE
Frugal innovations from resource-constrained countries use strategies like improving communications through telemedicine and "task-shifting" to enable more workers to provide treatment. These models could be adopted in the United States, which is under increasing pressure to do more with less, and for many.
